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• According to the Council Conclusions of 5 April 2001, the 
Galileo Project had to be conceived through a Public Private
Partnership (PPP)/concession contractual approach

• The Private Sector was asked to finance 2/3 of the project
(about 2.3 b€)  to deploy, operate and maintain the system, and 
to commercially exploit it

• Renumeration of the injected capital investments and the 
repayment of debt were supposed to come from revenue 
generation

The Concession Process (1/3)



Concession Contract Process (2/3)
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1. From concession point of view:

1 a. Design Risk Transfer

How to evolve from the reduced architecture at In-Orbit-Vali dation 
(IOVR) to the complete constellation at Final Operation C apability
(FOC)

1 b. Market Risk Transfer

How to retain such a risk in absence of historical data an d with
market projections far into the future (2020-2025)

2. In some cases, the political dimension prevailed over th e 
commercial one (« Airbus syndrome » (1) (2) )

(1) Jacques Barrot, 6 March 2007, Prometheus

(2) LExpansion, 15 March 2007
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� Entrusted by the March 2007 Transport Council, 
EC/ESA/EIB/GSA

� assessed the ongoing negotiation process
� analysed the margin of successful completion
� evaluated possible alternative scenario’s, 

including also those which assume a more 
substantial involvement of the Public Sector in 
the system deployment.  

� Following to the assessment of the ongoing
negotiation process and the analysis on the margin
of its successful completion, in June 2007 the GSA 
decided to terminate the Galileo Tender Procedure

� June 2007 Transport Council required further
analysis on the possible alternative scenario’s which
are currently ongoing

Galileo: the current situation



� Deployment Phase:
� Financed entirely by the public sector up to 

Full Operational Capability (30 satellites) or 
up to Initial Operational Capability (18 
satellites)

� Operational/Maintenance/Exploitation phase:
� service concession or a service contract

Alternative scenario’s under investigation
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Galileo System and its PRS

In all the scenario outlined the Galileo system will 
continue to be a civil system for civil applications 

which can be also used for governmental applications 
through the (PRS) 

� PRS is a secured service, encrypted and resistant to jamming and
interference, reserved principally for the public authorities which 
demand a high level of continuity, especially in situation of crisis or 
presence of threat

� PRS signals are separated from other Galileo service signals and are 
also broadcasted in a dedicated frequency band (E6)

� The access to PRS is controlled for security grounds and therefore 
requires technical (e.g., cryptology), procedural (e.g., security 
accreditation) and potentially also decisional organs and procedures to 
ensure the adequate control of the service and its users



� All EU Member States will have unlimited and 
uninterrupted access to PRS which shall comply with 
specific security requirements

� Strict control over the PRS use will be implemented 
in order to guarantee that PRS is protected against 
unauthorised access

� PRS manufacturers will have to follow the specific 
rules in terms of certification and security 
accreditation

� Member States will define their national users 
organising them in national groups and will maintain 
an high level of control over them

PRS Access Policy – high level principles



� internal security
� law enforcement

� custom
� critical transport
� critical energy

� critical telecom
� emergency services

� defence 

PRS applications
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Value of the Galileo Project 



� PRS Signal in Space

� Annual subscription fee per country (lump sum) on a non 
commercial basis

� PRS receivers

� Receiver fee per unit 
� Receiver rental (annual contract with service providers –

fee based on the volume PRS receiver rented throughout 
the year)

PRS revenue generation mechanism



� European Parliament, April 2007, stated that:
« Galileo is fundamental for Europe in order to 
pursue the Lisbon Agenda » and reitered its 
commitment

� The present critical stage should be exploited as 
an opportunity to better restructure the project 
and focus on its timely and efficient 
achievements 

� Public Regulated Services are a fundamental 
element of the Galileo Project mission objectives

Conclusions


